2009-2010 LH PTSA Goals

» Actively work to obtain 100% membership.

» Keep all General Meetings focused and timely.

» Ensure families know who LH PTSA is and what we do. Our efforts will focus on
branding, communications, and visibility.

1. Branding - develop the LH PTSA brand (consistent naming, logo, slogan,
etc.).

2. Communications - improve frequency and quality of communications.

3. Visibility - increase student, parent and staff awareness of LH PTSA
provided support (stickers, news articles, etc.)

» Support LHS student needs. Communicate clearly to students, staff and parents on
support available and/or provided. Our efforts will focus on student financial needs,
student physical and mental well-being, and school funding.

1. Financial Needs — ensure families are aware of student financial support
available to them and continue to support school programs which help
needy students.

2. Physical and Mental Well-Being — support on-going efforts at the school
to improve students’ physical and mental well-being and work with
students, staff, and parents to identify and support new areas of need.

3. School/District Funding — advocate for improved funding for the
educational needs of LHS students. Support our partners who work on
improving funding such as VIS, ISF, and the League of Education Voters.

» Strengthen relationships with our partners. Our efforts will focus on district
administration/school board, students, and staff.

1. District Administration/School Board — communicate directly, where
appropriate, to advocate for LH PTSA members and for LHS students.

2. Students — work jointly where appropriate (Senior Events, ASB, Booster
Club, Campus Beautification Club, etc.), meet with student leaders, and
encourage students to speak directly to the PTSA Board.

3. Staff — communicate clearly on programs available to support them; such
as Enrichment Grants, and show our gratitude through increased staff

appreciation activities.



